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• Program Goal
• Manage a Data Driven Resurfacing 

Effort that maintains streets at or 
above PCI 70 over a 20 year period.

1. Transparent Assessment
• LIDAR Assessment every 5 years

2. Transparent Paving Plan
• www.pavekingsport.com

2016 Data

2016 Data
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• Program Outcomes
• Manage a Data Driven Resurfacing 

Effort that maintains streets at or 
above PCI 70 over a 20 year period.

1. Transparent Assessment
• 2016 - City Wide Average PCI, 60.65

• 2021 – City Wide Average PCI, 67.88

2. Transparent Paving Plan

Growth is Desired

Reduction is Desired
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• Transparent Paving Plan
• Data Driven

• Objective vs. Subjective

• Blended Approach
• Neighborhoods

• Lowest Scoring PCI Street Sections

• Main Roads

• Maintenance Toolbelt
• Repave

• Renew

• Protect

• Kingsport’s Program
• All-Inclusive (utilities)

• Base Repairs

• Asphalt Overlaid Concrete

Annual Funding Roadway 
Maintenance

Lowest Average 
Neighborhood 

PCI

Heavily Travelled 
Roads

Lowest Scoring 
PCI Failure Mode
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Original 2016 Map
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2021 Neighborhood Map
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Average 2021 PCI

2021 Neighborhood Map
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Area 9 – Eastern Lynn Garden
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Area 28 – Thorton, Stratford,
Cliffside, Parkcliff, Wesley, Skyland
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Area 17 – Fairacres



Kingsport - Sustainable Paving / Data Driven
www.kingsporttn.gov

Area 29 – Western Cooks Valley
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Area 14 – Gibson Town, Nelson Town
Radial Streets
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• Maintenance Toolbelt
• Repave

• Renew – Pavement Preservation

• Protect – ROW Coordinator

• Area 37A (Blakely Road Area)
• 2016 PCI - 77.11

• 2021 PCI – 89.90
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• Program Summary
• Positive Growth in PCI (60.65 – 67.88)

• Transparent and Defendable

• Affirms Dedicated Funding

• Affirms Data Collection

• Affirms Blended Approach
• Neighborhood

• Main Road

• Worst First
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Questions?


